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Everyone deserves a home

Board of Directors Meeting — Wednesday, October 28, 2026
11:30 am - 1:00 pm Zoom Meeting

AGENDA
1. Welcome/General Updates —
2. General BOD Approval —

a. August Financial Reports — Motion to recommend approval to the
BOD of the August Financial Reports - Gabby

b. September Minutes — Motion to recommend approval to the
Board of the September BOD Meeting Minutes

c. Bank of the Sierra EQ2 Investment — Motion to recommend Board
approval of a new EQ2 Investment from Bank of the Sierra for
$1,000,000 at 6%, no term, no payments until termination.

3. New Chief Operations Officer Position Discussion

4. Board Retreat Focus — Succession Planning, Capital Raising, Missing Middle
Strategy, other items

5. Lending Program Update — Jason
a. Lockwood lll Repayment
b. Topa Vista Villas Predev Loan closed
c. Arroyo Springs Application
d. Gateway Grove 2" tranche
e. Aspire and Rancho Sierra update

f.  OLOS Impact Church Projects

6. Board Openings and 2027 Directors/Officers
a. Board Chair Elenore Vaughn
b. Vice Chair Stratis Perros
c. Treasurer Karen Flock
d. Secretary Derrick Wada

7. Adjourn
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