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To support more housing choices, by generating and leveraging financial resources, 
working in partnership with the public, private, and non-profit sectors throughout Ventura County.
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Board of Directors Meeting and Board Retreat Minutes

Wednesday, February 28, 2018

Ventura Investment Co., 1601 Carmen Ave, 2nd floor conference room.

1. WELCOME & INTRODUCTIONS

The meeting was called to order at 12:20 with a quorum of directors present.

Board members present: Nick Birck, Stephen Boggs, Marni Brook, Jennie Buckingham, Nancy Conk, Dawn Dyer, Sal Gonzalez, Mary Ann Krause, Christy Madden (sub), David Moe, Sean Morreale, Lynn Oshita, Mark Pettit, Alex Russell, Cynthia Sabatini, Donna Sepulveda-Weber, 

Board Members Absent: Greg Regier, Ralph Velarde 

Staff Present: Linda Braunschweiger, Karen Fraser 

Guests Present: Tracy McAulay (sub for Christy), Debbie Brokaw-Jackson (retreat facilitator), Kevin Zwick (retreat speaker, CEO of Housing Trust Silicon Valley).  
Public Comment: none

2. CONSENT – Minutes of the January 25, 2018 Board meeting were distributed and reviewed. Steve moved to accept the minutes as presented; Sal seconded. Motion carried with unanimous vote, and Tracy, Mark and David abstaining.

3. GENERAL BUSINESS
A. January Financial Report (Marni) – Financial report as of January 31st 2018 were presented and discussed. The limited income was from regular loan program payments and a $5k donation from Union Bank for the CLU study. Expenses are as expected, and included a $2,300 payment to the CDFI consultant for help with our application. The Director Fee item needs to be renamed to “Director Salary” to reflect the employment status of the CEO. The operating reserve was increased to $60k to more accurately reflect 3 months of expense. The  Rabobank EQ2 loan was listed as a current liability on the 1/31/18 statement because the amortization schedule showed the principal balance due July 2018. It was subsequently discovered this is incorrect and the actual due date for the $250,000 principal balance is May 9, 2019. February statements will reflect the loan re-listed as a long-term liability. Mary Ann moved to accept the financial statements as of 1/31/18 as presented. Sean seconded. Approved unanimously with Tracy abstaining.

B. CEO Report (Linda)

1) CDFI-TA Grant – Staff is currently writing an application for a $125,000 technical assistance grant under the federal CDFI program. Application due date is April 4th. Requested funds will be used to build capacity in order to expand our services and products as a future CDFI. Jennie moved to approve submission of a $125,000 Department of Treasury CDFI Technical Assistance Grant Application. Mark seconded. Approved unanimously with Tracy abstaining.

2) Underwriting Committee (Marni) – The underwriting committee met to review the revised loan application for Lorenzo Castillo’s Oxnard project application. Request was for pre-development funds. The committee recommends denial of the loan as presented due to concerns with repayment source and revenue assumptions. 
3) Written CEO Report – Linda’s written CEO report was reviewed and briefly discussed. Items include update on Revolving Loan Fund investors, Thomas Fire outreach, loan pipeline, and Karen’s new position with HOME. Linda had a very positive meeting with the City of Ojai. Our annual meeting in January was received as helpful and constructive for the information provided, keynote speaker and connections made especially by Linda with several key banks. A sincere appreciation to Bart Stern for hosting the reception, and for providing us with space for this and future board meetings.

4. ADJOURNMENT – The meeting was adjourned at 12:48pm with the Director Retreat following.

DIRECTOR RETREAT
5. PRESENTATION (Kevin Zwick, CEO, Housing Trust Silicon Valley) – See Powerpoint file for summary of this presentation. Mr. Zwick’s presentation included an overview of the HTSV nonprofit, their programs (homeownership, multi-family housing lending, and combating homelessness including rental down payment grants), traffic and affordability problems in the region, how to bring additional parties and resources to the AH table, outreach to large area employers and their TECH (Tech+Equity+Community+Housing) Fund.
6. STRATEGIC PLANNING (Facilitated by Debbie Brokaw Jackson)
A. Review of vision and 3-year goals – After review of the 2017 retreat goals, the vision for the area and VCHTF was modified to read: “Ventura County is the home of unique, innovative housing projects, a broad range of housing choices, and a thriving business community that builds community harmony.  It is a mecca for young professionals, who are able to live and work in the same community.”  “The Ventura County Housing Trust Fund is the pre-eminent AH resource, a leading funder of housing units, serving a diverse population, and supporting a variety of housing models.  It is a one-stop housing resource with an array of products and services.  It has a dedicated funding source, and is successful at utilizing varied sources of funding.” Consider removing “Fund” from the VCHTF name.
2017 3-year goals

Set funding goal – what is the level of funding we need in order to be sustaining and satisfy demand (in progress with potential CLU CERF study)

Commit to dedicated source campaign and bring campaign to fruition (research and committee to date. See item C below)
Submit CDFI application in 2018 and apply for funding (done! Submitted early 2018)

Get all 10 cities on board financially.  Increase revolving fund investments (Only Ojai remaining)
Establish internal model for education/outreach/advocacy arm of VCHTF. Respond to HOME proposal (HOME to remain solo organization for now. Flush out outreach services through CDFI process and with CDFI-TA grant)
Build internal capacity – Linda on payroll, CDFI consultant, study long-term needs (first two met; long-term needs to be studied through CDFI process and with CDFI-TA grant)
Build outreach to developers (minimal further development. Did add Habitat as a client)

Earned income (from lending activities and other products) is 50% of total income (at 25% of unrestricted income for 2017)
500 more AH housing units in 3 years (financed an additional 6 in 2017)
B. Survey the Current Situation
· Accomplishments
3 new city contributions

Formed land-trust committee

CDFI application submitted

Most successful fundraiser

Participation with CERF

Ad in Pac. Biz Times 

Funded first single-family for-sale project

Added new major financial partner Pacific Western Bank

Relocated office with new Venture Investment partner

Thomas fire recovery participation has increased our visibility

New partnership with Habitat for Humanity

Increased awareness of need for more affordable housing

Only HTF in state with all sectors contributing
· Challenges
Limitations on government subsidies

Need for more lending capital

Better advocacy

Relationship w/ Barbara (attorney)

No CEO Roundtable in County

Formalize CDFI program

Still can’t figure out a dedicated source

Finding quality projects, esp. farmworker

Building & sustaining partnerships w/ other non-profits

Political uncertainty, especially at Federal level

Hard-time keeping some committees going

Communicating our value to developers

· Opportunities
Build on the increased awareness of affordable housing

Look outside of board for committee participation

Community impact fund using HTSV model

Leverage experience of HTSV business lenders

Work with cities to bring employers to the table

Listen to different sectors of community & build partnerships

Continue and build relationship with CERF; partner in study

Advocate for others, not only for ourselves

Investigate down-payment assistance and shared appreciation programs

Partner with Habitat in single-family housing and land trust
Capitalize on the political environment (bond measure)
Connect with business who have responded to fire relief

Leverage fire funds for affordable housing

Build on our VCCF relationship for grant funds
Tell stories

Work with for-profit developers

Look at homeless prevention

Buy a River Haven pod ($5,000)

Co-sponsor the housing conference

Assist AH apartments needing rehab.
C. Confirm or tweak 3-year goals – Goal to develop a dedicated source of funding was discussed and general consensus was to pursue a variety of sources including: local dedicated, state bond (in conjunction with other HTFs), and other programs that take state-enabling legislation. Added to the goals was to partner with other organizations to support and advocate for the bond measure.
D. 2018/2019 Priorities/Actions – Potential actions for this year are listed below along with priority interest ranking (*) and noting directors who want to help with the task.
***Develop Community Impact Note with corporate/employer partnerships. Survey and engage VC employers. Get assistance on this from HTSV. (Tracy, Steve, Marni, Sean, Nick)
**Develop or be ready to act upon a dedicated source of funding. (Dawn)
**Pursue creation of a Land Trust for single-family affordable homes. Explore options for multi-family as well. (Sal, Mary Ann, Mark)
**Research creation of a down-payment assistance program. Make recommendation at BOD meeting. (Alex, David, Jennie)
*Build relationships to get for-profit companies and realtors involved in AH

*Support state bond measure; make sure VCHTF can use the funds. Partner with other organizations in support. (Nick, Tracy, Dawn, Alex, Marni)

Hone and deliver message regarding community impact. (Cynthia, Tracy, Jennie)

Produce a successful 2018 event. (Lynn, Jennie, Tracy - chair, Dawn, Cynthia, staff)

Build flexibility in loan programs to respond to community needs

Get municipal contribution from Ojai

Build relationships with non-profits

Prioritize assistance to cities who are not meeting affordable housing goals

Explore rehab of existing AH as a product

Develop a plan for an array of programs with dollar funding targets

7. ADJOURNMENT  -The retreat was adjourned at 4:00 pm
Board Meeting Schedule: 4th Wednesday of every month 12 Noon to 1:30 PM 
at Ventura Investment Co. 2nd floor conference room, 1601 Carmen Dr., Camarillo
Remaining BOD 2018 Meeting Dates: March 28, April 25, May 23, June 27, July 25, 
Aug. Dark, Sept. 26, Oct. 24, Nov. 28, Dec. Dark
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